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In recent years, auto parts industry's rapid development has benefited from the 
continued steady growth in the vehicle industry. At the same time, the competition 
between auto parts enterprises is becoming fierce. Yutong auto parts company as to 
large commercial vehicle industry Yutong group as an important subsidiary, in support 
of the development of the main business of the group at the same time, to want to 
further develop and grow, and achieve the leading position in the industry, it is 
necessary to system scientific market analysis and assessment of their own, to seize 
the opportunities of the development of the industry, the rapid development under the 
guidance of the right strategy. Therefore, Yutong auto parts company makes clear the 
company's development strategy determined focus on the company's competition, and 
optimize the product structure, strengthen their own capacity-building, become, there 
is an urgent need to solve the problem. 
This paper is based on Potter's theory of competitive strategy, using SWOT 
model of strategic management tools of analysis, to study the development strategy of 
Yutong Auto Parts Co., Ltd.. First of all, the paper describes the Yutong auto parts 
company development strategy status in the course of the development and existing 
problems; secondly, An in-depth analysis of the market opportunity and competition 
in the external environment. Finally, this paper expounds the Yutong auto parts 
company's development strategic choice, strategic target, strategic management and 
control mode and strategic support system.  
Through study the development strategy of Yutong Auto Parts Co., Ltd., hoping 
to solve the core problem in the process of the development of the company, and of 
Yutong group other subordinate enterprises and other auto parts production enterprises 
to a certain reference value and significance. 
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第一章  绪论 
第一节  研究背景 
一、业务背景 
宇通汽车零部件公司是全球规模最大的客车制造商宇通集团的全资子公司，






建设。截至 2014 年，实现销售收入 10 亿元，净利润 1.5 亿元，净资产 4 亿元，
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